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Muc tiéu cua chudng trinh

« Trang bi nang luc Tu duy phan bién cho:
- Cacthay cd gido, nhan vién, va can bd quan ly
- Kiém dinh vién va doi ngl lam bdo dam chat lugng 3 cac CSGD
- Sinh vién, hoc vién cla cac to chuc gido duc

- HOi vién, doan vién cla cac td chuc thanh nién

ThinkingSchool
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Poi tudng cua chuong trinh

« Cac t6 chuic gido duc (cong va tu) va cac toé chuc thanh nién dugc
thanh 1dp chinh thuc theo quy dinh clia phap luat Viét Nam bao gom:
- Cac trudng dai hoc, cao dang, trung cap
- Cac khoa, trung tam thudc cac trudéng
. Cac t6 chuc thanh nién, Doan hoi sinh vién

- Cac trung tam dao tao ky nang — ngoai ngud

ThinkingSchool
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Noi dung chuong trinh

« Chudng trinh cung cap khoa dao tao “Tu duy phan bién”
- Cam két chat lugng cao nhat
- Hinh thudc hoc tap tucgng tac 100% online
- Hoc tap trén hé théng coéng nghé LMS hién dai
- Khéng thu bat cul 1 loai phi, hoc phi nao trong suét du an

ThinkingSchool
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Ghi chu:
1. S6 lugng khda hoc cap cho ting dan vi phu thudc vao muic dé cam két, két qua trién khai giai doan trudc va qui mo cua ting dan vi

2.3 mo6n hoc bao gébm: 1) Tu duy phan bién - chta lanh 7 cdn bénh, 2) Thuc hanh tinh huéng Tu duy phan bién, 3) Ung dung tu duy phan bién dé
gidi quyét van dé

3. Tri gid khda hoc cung cap cho GV- NV 1a 800 ngan dong/ khoa
4. Tri gid khda hoc cung cap cho HV-SV 13 500 ngan déng/ khoa
5. Moi chi phi khda hoc, céng nghé, do Thinking School tai trg. Chung t6i khéng thu bat ky loai phi, hoc phi nao tt cac don vi hay td hoc vién.

ThinkingSchool

N

GIAI DOAN 1

S6 dan vi gido duc tham

gia: 10

S6 mén hoc: 1

S6 tai khodn cap cho GV-NV-
CBQL:10-30/ don vi

S6 tai khoan cap cho HV-

SV: 30-150/ don vi

GIAI DOAN 2

S6 dan vi gido duc tham gia: 5

S6 moén hoc: 2

S6 tai khodn cap cho GV-NV-
CBQL: 30-100/ don vi

S6 tai khoan cap cho HV-
SV:150-500/ don vi

Thang 4 -Thang 5, 2022

PA HOAN TAT

Thang 7 -Thang 8, 2022

DANG NHAN DANG KY

Thang 6-Thang 8, 2022

Thang 10 — Thang 11, 2022

GIAI POAN 3

S6 don vi gido duc tham gia: 2
S6 moén hoc: 3

S6 tai khodn cap cho GV-NV-
CBQL: 100-500/ don vi

S6 tai khodn cap cho HV-
SV: 500-5.000/ don vi

Thang 9, 2022 - Thang 8, 2023

Thang 12,2022 - Thang 11, 2023
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YEU CAU POI VBI CAC TO CHUC THAM GIA

e CO nhu cauva mong mudn trang bi nang luc tu duy phan bién cho déi ngl gido vién, nhan vién, quan ly, va
hoc vién
o Cam két thuc hién day du 5 yéu cau vé chat lugng clia chuang trinh:
Thanh 1ap t6 quan ly du dn bao gom it nhat 2 thanh vién trong dé cé 11a 1anh dao cla don vi dé quan ly
du an. T6 du &n dai dién dan vi tham gia quan ly chat lugng va hiéu qua cla du an
Thanh vién té du dn tham du hudng dan st dung hé théng quan ly do Thinking School dao tao (online,
60 phut)
Dam bao s6 lugng hoc vién theo hoc dung sé dugc cap
- BDam bao trén 95% hoc vién tham gia hoan thanh khéa hoc va nhan dudc chdng chi trong dung thai
gian dao tao quy dinh
- Thuc hién phan hoi, gép y cho khda hoc nghiém tuc va cé chat lucgng
« Don vi tham gia KHONG BUGC THU bat c( khoan phi ndo v38i hoc vién hay cac bén lién quan. Khéng dudc
mua ban, sang nhugng cac khéa hoc hay tai nguyén khda hoc.

ThinkingSchool
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TIEU CHI XET CHON

o Cac to chuc dudc chon lua dua trén:

o Chia sé tam nhin v3&i chung téi vé nang cao nang luc tu duy cho doéi ngld can bd va
hoc vién

« Nghiém tuc va cam két trién khai chuong trinh 1 cach chat luong va hiéu qua

o Chung toi thuc hién chinh sach khéng phan biét giia cac td chldc cong hay tu, quy
Mo 18N hay nho, nganh nghé hay déi tugng hoc vién.

o Neéu so lugng dang ky déng hon kha nang cung cap, chung toi sé uu tién cho céac
daon vi 8 cac khu vuc kho tiép can gido duc chat lugng cao trudc.

o Quyét dinh clia Ban to chuc la quyét dinh cudi cung.

ThinkingSchool
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QUI TRINH UNG TUYEN

GIAI DOAN 1

o Budc 1: nbp Mmau Ung tuyén cdé kém cdng van dé nghi vaéi chl ky va dau cuda ladnh
dao dan vi (n6p online)

o Budc 2: bai dién 1anh dao don vi tham gia phdng van truc tiép vai Ban td chuc
(online, 60 phut)

o Budc 3: Cong bo két qua va ky cam két trien khai du an.

GIAI DOAN 2, 3:

o Xét tuyén tu cdc don vi tham gia 3 giai doan 1, va can cU trén két qua trién khai giai

doan 1clng nhu nhu cau cula tung don vi

ThinkingSchool 'IO
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CONG NHAN TiN CHI

Khoéa hoc clia Thinking School dugc thiét ké tusng duang 1tin chi vai 20 gid hoc. G giai

doan 2 va 3, khi dugc trang bi 2-3 khda hoc tucng ing 1 mon hoc 2-3 chi.

Céac cach su dung:

o Cach 1: trudng coé thé st dung ching chi hoan thanh khda hoc dé céng nhan tin chi
nay cho hoc vién

o Cach 2: két hgp khoda hoc v3i 1 mdn hoc k¥ nang 2-3 tin chi. Nha trudng chi can day
phan con lai clla mdn va cdng nhan tin chi clia khéa hoc 1a 1thanh phan mén hoc. 3
Gb 2, 3: cod thé cdng nhan hoan thanh cad mén hoc 2-3 TC.

o Cach 3: Cong nhan ching chi hoan thanh khdéa hoc dé xét yéu cau sinh vién 5 tot

ThinkingSchool
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DANH GIA

« Day la khdéa hoc 100% online, tu déng

o Cac danh gia: bai tap va thuc hanh déu tu dong. Cac danh gia nay la danh gia
qua trinh hoc - formative assessment.

o Baitu phan chiéu cubdi khda bang 1video clip 1a dadnh gid tong két (summative
assessment)

o Cac dan vico thé thuc hién thém 1-2 danh gid tong két nhu thi cudi ky hay du
an Nnhém néu can thiét va dé cong nhan tin chi. Thinking School cé thé giup

cung cap dé thiva dap an, nhung khéng tham gia vao viéc danh gia nay.

ThinkingSchool
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NANG LUC DAO TAO TU DUY PHAN BIEN

« 2015- 2018: Giang day cho sinh vién dai hoc, cao hoc, va cong déng. Cac mon
hoc 2, 3, 4 tin chi.

« 2018-2022: Giang day cho cac doanh nghiép (VN va quoc té) va cong dong.

« NOi dung: 9 mon hoc, 12 k§ nang, 500 tai nguyén sé (clip, case, games..)

« Hoc vién: 3.000 hoc vién chu yéu Manager, Senior Manager, GM, Director,...

¢ 2021 - 2022: Phat trién phién ban 2.0

ThinkingSchool 13



Knéa hoc "D Ky néng
dau tién

s Quan trong

Tuduy phdnbién Gicotiép Tuduy phan tich
$6 hoc vién da hoc dén ti Vit Nam, Phdn Lan,

Sri Lanca, Nhét, Han Quéce, My Tuduy phéttrién  Lam viéc nhém  Lanh dgo

75% Hoc vién la cac nha qudn ly clia cac cong ty Gidi quyét v&n dé  Tu duy chién luge
22% Hoc vién sinh vién dgi hoc, hoc vién cao hoc Phan tich kinh doanh  Tu duy séng tgo

Nhén thic & Ung xif dgo ddc  Ra quyét dinh

Hoc vién danh gia vé khéa hoc

Thinkin

school I ( j
Ngon ngi |

Khéa hoc duge day cd tiéng Viét va tiéng Anh NGi dung <& da phét trién

n 200 video bai gidng

200 saivist

9

-
Cach hoc A
e S o MON HOC
Hoc tryc tiép trén I8p (offiine) 7
Hoc hodn todn online tuong tac chuong trinh ddo tao

TU DUY PHAN BIEN

9 mdén hoc
véi 3 cép ad

Phuong phap R
Khéa hoe duge dao tao hodn todn bang 1 oo Bal 1ap finh hudng

phuong phép Flipped Classroom - Ldp hoc ddo
nguge

thinkingschool.vn
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2022 - MOT PHIEN BAN HOAN TOAN M3l

« NOi dung: Chuan hda + Cong thuc hda + Thuc hanh véi tinh huéng
thuc tién + Chla 7 van dé I8n cla tu duy

« Cap nhat: Lién tuc cap nhat cac tinh huéng mdéi.

« Phudng phap: Tudng tac truc tiép + tu dong.

« Cong nghé: Thinking School LMS 2.0

ThinkingSchool
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CAC CHI SO CHAT LUGNG

Panh gid cda hoc vién: 4.7*/5 cho 16 tiéu chi danh gia

o D3 sosanh y kién clia cdc nhédm khac nhau nhu: Hoc sinh sinh vién/ Ngugi di
lam/ Gidang vién/ Quan ly

« Trung binh hoc vién can: 16-20 tiéng dé hoan thanh khda hoc

o Ty l& hoan thanh khda hoc: trén 70% (chua day dud vi hoc vién van con thdgi

gian dao tao)

ThinkingSchool 16
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Thinking School

« Thinking School Vietnam thanh 1ap 2018
« Thinking School Switzerland thanh [ap 2019

La doanh nghiép Khoa hoc cong nghé cua Viét Nam tu 2021
« Gidi 3, Hang muc Khdi nghiép sang tao, Gidi thudng Sang tao 2021, do

UBND Tp.HCM trao tang Thinkin
« Linh vuc hoat dong chinh: SChOOI

O Pao tao nang luc tu duy phan bién, sang tao, k¥ nang lanh dao, quan
ly cho cac doanh nghiép da quoc gia 8 Viét Nam va thé gidi

O Chuyén giao cong nghé LMS quan ly dao tao cla Thinking School

O Thiét ké va chuyén giao n6i dung cac khoa hoc online cho cac doanh
nghiép

O Tuvan chién lugc, quan ly chat lugng cho cac doanh nghiép va to

chuc gido duc

ThinkingSchool
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60 21,000 17452 50 1,500

Corporate clients Participants, who  Average evaluation COURSES TRAINING
are trained by of participants DAYS
Thinking School

45 15 : f/lupervisor 13 criteria
- Manager ,
- SeniorgManager Scale: 1-5 5 y OOO

I General (5 is excellent)
Loca
MNCS colaee _ Narage

LIVESTREAM
TRAINERS SESSIONS

ThinkingSchool

19



TRUNG TAM KIEM PINH CHAT LUGNG GIAO DUC

CEAVNUHCM
Thanh lap nam 2013
Chinh thuc hoat ddng vao nam 2014
Truc thudc Pai hoc Quéc Gia Tp.HCM
La 1 trong 4 T6 chuc Kiém dinh chat lugng gido duc céng lap dudc Bo
Gido duc va bao tao thanh lap
Cd3 thi dua, bang khen “Dai mdi, sdng tao trong day va hoc” ctia Bo Gido
duc va bao tao
Linh vuc hoat dong:
O Kiém dinh chat lugng gido duc cap CSGD va CTDT
O Pao tao kiém dinh vién kiém dinh chat lugng gido duc dai hoc

O Tuvan cai tién, boi dudng nang luc BBCL va KDLCGD cho cac CSGD
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