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Gidi thiéu chuong trinh

Mini MBA la chudng trinh dudc thiét ké trén kinh
nghiém dao tao cho hang chuc ngan quan ly & cac
tdp doan, doanh nghiép trong va ngoai nudc. Két
hap v8i cac mo hinh, kién thdc cadp nhat nhat trong
quan tri va khung nang luc (competencies) can
thiét cho nha quan ly, Mini MBA gilp ngudi hoc
hiéu sdu sac vé quan tri, lanh dao, va cac k¥ nang
can thiét dé phat trién ban than tu dé tao ra gia tri
cho t6 chuc, doanh nghiép dang lam viéc.
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Nhing ky nang ren luyén trong chuong trinh:

1.  Hinh thanh tu duy nén tang trong quan ly

2. Xay dung tam nhin, chién lugc cho ddi nhém, té chiic

3. Thiét [ap muc tiéu va lap ké hoach hiéu qua

4. TO chuic nhan su, thu hut va phat trién tai nang

5. Giao viéc va trao quyén cho cac cap

6. Phan tich, lua chon, danh gia hiéu qua théng cac chi soé tai chinh
7. Dan dat déi ngl trong boi canh VUCA

8. Cac mo6 hinh cbéng cu quan ly hiéu qua

9. Ung dung cdng nghé trong quan ly

Nang luc:

#nang luc so (digital skills); #con ngudi (human) #qudn ly-Idnh dao (leadership) #tu
duy (conceptual) #nhay bén kinh doanh (business acumen)




Cac diém nodi bat cua chudng trinh

Thuc tién

EIE A~ Tuong tac cao

dudc kiém chung trén kinh nghiém dao tao han 30
ngan hoc vién (nhan vién, quan ly, lanh dao) tu hon
200 doanh nghiép. 80% thuc hanh vd&i cac tinh
hudéng thuc tién 20% ly thuyét.

tucsng tac truc tiép trén bai gidang
va tinh huéng

Toan dién va hé théng Tién Igi - c6 dong
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Pao tao toan dién 6 nhdm nang luc quan trong:
Quan ly va phat triéen con ngudi, quan ly tai chinh, ky
nang s6 — cong nghé, tu duy phan bién va phan tich,
nhay bén va phan tich kinh doanh, tu duy lanh dao
va chién lugc

100% online, hoc trén laptop, pc,
hay mobile, moi [uc- moi naoi

& Pdi ngli Giang vién xuat sac & Pam bao quyén Igi cua hoc vién
] co kinh nghiém thuc tién (déu |a cdc nha quan ly, 3 | Hoan 100% hoc phi néu khéng
lanh dao tU cap trung dén cap cao cla cac td chuic - hai long

doanh nghiép trong va ngoai nudc, nang luc chuyén
mModn cao, va phudng phap giang day hiéu qua.




Tong quan chudng trinh

Muc tiéu

Chudng trinh cung cap cho hoc vién nhing kién thuic, ky nang hién dai, tinh hoa dé tréd thanh mot nha quan ly

hiéu qua, tai ba. Va cé kha nang dua ra cac quyét dinh thong minh, gidi quyét cac van dé phuc tap trong hoat

dong quan ly, 1anh dao, kinh doanh. Chuang trinh tadp trung vao 8 chu diém, dap Ung 5 nang luc can thiét cua
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nha quan ly, cu thé:
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phan bién
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Phan tich tai chinh
cho nha quan ly
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Chién ludc va
cong cu quan ly
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To chlic nhan su va
phat trién tai nang

Thiét Iap muc tiéu va
Iap ké hoach hiéu qua
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Giao viéc va

trao quyén

Nghé thuat quan ly,
lanh dao
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Ky nang so cho

nha quan ly



Tong quan chucng trinh

Ai tham gia?

2.8 &
2
Quan ly 8 cac CEO Cac ban muon bo sung
cong ty, tap doan 3 cac doanh nghiép SMEs kién thldc va nang cao

nang luc thuc tien

TS. Vi Thé Ding TS. Ta Hung Anh ThS. Hoang Kim Duong ThS. Pham Quang Hung ThS. Huynh Quéc Viét




Tong quan chuong trinh
Phuong phap

Chudng trinh Mini MBA ap dung cac phucdng phap:
- Thuc hanh toan dién dap Ung 5 nang luc can cé cla nha quan ly

- Hoc 100% online v8i cdbng nghé tudng tac cao E-learning 2.0 cua Thinking School

- Do chuyén gia uy tin va nhiéu kinh nghiém cua Thinking School truc tiép dao

- Hoc 100% véi ndi dung cd san

- Poi v8i doanh nghiép cdé thé st dung cac mo hinh khac: 21 ngay phat trién ky nang; 100% offline
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Noi dung chudng trinh

Qudn Iy nhén su véa phat trién tai nding

Phan tich tai chinh cho quan ly

Nghé thudt quan ly, Idnh dao

M& hinh qudn Iy nhdn su
Thu hat tdai ndng

Phdt trién con ngudi

M&i [ién hé cla cdc logi bdo cdo
Cdc chi s6 tdi chinh quan trong

va guyét dinh dau tu

Tu duy cua nha quan ly
7 phong thdi qudn¥, ldnh dao
Lanh dgo trong thé gidi VUCA



N6i dung chuong trinh

| ‘WC N <

o -‘ i ‘
Tu duy phdn bién K¥ nding s& cho nha qudn Iy Chién lugc va céng cu qudn ly
10 tiéu chudn clia tu duy Bdo mat vé bdo vé quyan riéng tu 28 md hinh véa cdng cu cho nhd gqudn ly
8 thanh phan, dac trung trong tu duy Tim ki vei nghién cdu trén nén tang sé Ung dung cdc md hinh véo céng tdc
Khdi niém héa - két ndi cdce su kién 10 bng cu lam vidc vé quan Iy hidu qud trén nén tang =6 quan ly



N6i dung chuong trinh

Giao viéc va trao quyén
Hiéu, so sdnh, chi ra su khdc biét gitta trao quyén va
quyén luc

Hiéu va dp dung dugc cdc thanh phdn cua
trao quyén

Hiéu va dp dung dugc cdc cdc budc trong quad trinh
trao quyén

Thiét lap muc tiéu va lap ké hoach hiéu quad

Xay dung muc tiéu theo SMARTER
Cdc ky ndng quan ly muc tiéu va cdng viéc

Thuc hanh phdn tich tinh huéng
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DANH GIA NANG LUC .l
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500.000d 500.000d 800.0004 800.0004 800.000d

NgHE THUAT KY NANG sO ‘ THIET LAP r e
LANH DAO « cho nha quan Iy 10 g VA QUAN LY MUC TIEU % el
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PHAN TiCH TAl CH‘I'NH
CHO NHA QUAN LY

TG CHUC NHAN sy
VA PHAT TRIEN TAI NANG

800.000d 800.0004 800.000d 800.000d 800.000d

Dang ky toan bé chuong trinh: 7.400.000d




Khuyén mdi ddc biét

Gaéi danh cho cac 16p tu hoc

MUc uu ddi tuy theo thai diém trién khai (tham

Todn bd chuong trinh: 10 khda Gidm gid tu 15% - 35% khdo website www.thinkingschoolvn dé xem
chuong trinh uu ddi & thsi diém hién tai)

Danh cho doanh nghiép

Doanh nghiép muoén t6 chiic khda hoc riéng cho doanh nghiép hodc cl tU 3 hoc vién tré lén lién hé vdi
Thinking School dé dugc hudng chinh sach danh cho doanh nghiép (giam thém 10%)

Thanh todan va hoan hoc hoc phi

1. Hocvién cd thé tra gép thong qua thanh todan bang thé tin dung cda ngan hang
2. Thinking School cam két hoan 100% hoc phi néu hoc vién khéng hai long


http://www.thinkingschool.vn/

Kinh nghiém trién khai dao tao Lanh dao, quan ly

20.000+ 02 06

Hoc vién Ngon nguU: Mbn hoc
- Tiéng Viét
- Tieng Anh
@ 03 e 4.6/5 500+
Phuang phap hoc: Hoc vién danh gia vé NOi dung da phat trién
- L8p hoc dao ngudc cac chuong trinh - Bai giang
- 21 ngay phat trien ky nang Thinking School - Bai viét
- TU hoc tudng tac trén E- - Tinh huéng
learning
02 @ 06 70+
Cach hoc: Nang luc quan trong Doanh nghiép tap
- Hoc truc tiép trén I8p #nang luc so (digital skills) doan da dao tao: VNG,
(Offline) #con ngudi (human) Chag tét, Motul, Total,
- Hoc hoan toan Online #quan ly-lanh dao Taekwang, Shinhan,
tuong tac (leadership) Orion, Samsung,
#tu duy (conceptual) Yokohama, FGL,
#nhay bén kinh doanh Avery Lazada,.

(business acumen)




Doanh nghiép d
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Hodn 100% hoc phi néu khéng hai long
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